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DELRAY BEACH 

GOLF CLUB 

REDEVELOPMENT

AGENDA

o Introduction & Team

o Vision & Components

o Schedule & Phasing

o Deal Structure Options

o Community Benefits

o Economic Impact



KEY TEAM MEMBERS

DELRAY BEACH GOLF CLUB 

REDEVELOPMENT

3

Cory Olson

CGHP Developments / Hensel Phelps
Partner

Mario Caprini

CGHP Developments / Capital Group
President & Owner’s Representative

Todd Fabbri

Richman Group of Florida, Inc.
President

Joe Champ

Champ Hospitality, LP
President

Matt Galvin

Morningstar Golf and Hospitality
President



CGHP TEAM

DELRAY BEACH GOLF CLUB 

REDEVELOPMENT
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o Water Infrastructure Replacement

o Replacement of all nine (9) wells 

(versus only 2 wells) and raw 

water lines located within the 

Delray Beach Golf Course 

project

DELRAY BEACH 

GOLF CLUB 

REDEVELOPMENT

VISION & COMPONENTS
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DELRAY BEACH 

GOLF CLUB 

REDEVELOPMENT

VISION & COMPONENTS

o Golf Course Redevelopment

o Donald Ross Endorsement

o Our Team’s Golf Course 

Redevelopment Design is 

Fully Endorsed by The 

Donald Ross Foundation
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DELRAY BEACH 

GOLF CLUB 

REDEVELOPMENT

VISION & COMPONENTS

o New Maintenance Shop & 

Golf Cart Storage

o Indoor / Outdoor 

Performance Center
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DELRAY BEACH 

GOLF CLUB 

REDEVELOPMENT

VISION & COMPONENTS

o Clubhouse

o Top Golf Swing Suites

o Restaurant (Indoor / Outdoor)

o Pro-Shop

o Community & Event Center



o 312 Workforce Housing Units

DELRAY BEACH 

GOLF CLUB 

REDEVELOPMENT

VISION & COMPONENTS
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o 128 Room Hotel 

DELRAY BEACH 

GOLF CLUB 

REDEVELOPMENT

VISION & COMPONENTS
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SCHEDULE & PHASING

DELRAY BEACH GOLF CLUB 

REDEVELOPMENT
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DELRAY BEACH GOLF COURSE 

REDEVELOPMENT SCHEDULE

Year 0 - 2022 Year 1 – 2023 Year 2 – 2024 Year 3 - 2025 Year 4 - 2025

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

PROJECT MILESTONES
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60

PRE-

DEVELOPMENT

Proposal, Selection &     

Contract Negotiations

Project Design, Planning, 

Zoning & Permitting

PUBLIC 

COMPONENTS

PHASE 1 - Water 

Infrastructure

PHASE 2 - Golf Course 

Redevelopment & Trails

PHASE 3 - Clubhouse, 

Restaurant, Swing Suites

PRIVATE 

COMPONENTS

PHASE 4 - Apartment 

Complex

PHASE 5 - Hotel



DEAL STRUCTURE OPTIONS

ALTERNATE 1

City Master Lease for 
Only Public Components

- Golf Course
- Clubhouse
- Water Infrastructure

ALTERNATE 3

City Leases Land To 
Development Team

Development Team 
Purchase Land From 

City

DELRAY BEACH GOLF CLUB 

REDEVELOPMENT

City Master Lease for 
All Public & Private 
Components

- Golf Course 
- Clubhouse
- Water Infrastructure
- Hotel
- Workforce Housing 12

ALTERNATE 2
MASTER

LEASE

As Submitted Additional Options Available



DEAL STRUCTURE OPTIONS

ALTERNATE 1 ALTERNATE 3

DELRAY BEACH GOLF CLUB 

REDEVELOPMENT

Owner

Master Lease for 
Public & Private Components

(All Improvements)

Master Lease for 
Only Public Components

Seller of Land

Development 

Team

Owner

(Land)

*In all the below Deal Structure Options, the Improvements are 

Designed, Constructed, Financed, Leased, Operated & Maintained by 

the Development Team

**Only the Land & Facilities Ownership Varies by the Option Chosen

Land Lease
Land Purchase

Tenant

Operators Sub Tenants

Public 

Component 

Operators

Private 

Component 

Operators

Tenants Tenants

Master Lease

(Public)

Master Lease

(Private)
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Development 

Team
Development 

Team

Development 

Team

Operators Operators

Tenant Tenant

Lessee

(Land)

Purchaser of 

Land

MASTER LEASE ALTERNATE 2

As Submitted Additional Options Available
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COMMUNITY BENEFITS

DELRAY BEACH GOLF CLUB 

REDEVELOPMENT

o Fully Address City’s Water Infrastructure Needs

o New Community Amenities

o Discounted Resident & Junior Golf Rates & 

Preferred Tee Times

o Pedestrian & Bike Trails

o Community Events Coordinated & Planned with 

the City & Development Team

o Overall Increased Desirability

o Increase in Adjacent Property Values



ECONOMIC IMPACT

DELRAY BEACH GOLF CLUB 

REDEVELOPMENT

o Proposed Net Zero Cost Impact

o No Upfront Capital Outlay

o Increase Tax Revenue

704
CONSTRUCTION JOBS

Nearly $88M
ADDITIONAL TAX REVENUE TO CITY 

OF DELRAY BEACH

382
PERMANENT JOBS

$881,514
ANNUAL REVENUE SHARING

$318M+
FUTURE VALUE OF IMPROVEMENTS

$173M
INVESTMENT IN DELRAY BEACH
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